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Introduction: Maximizing the Value of Your Product

Your product’s journey doesn’t end at market launch. To stay competitive and deliver
lasting value, strategic lifecycle management is essential. This roadmap provides
actionable steps to optimize your product’s market presence, adapt to evolving
demands, and extend its commercial potential.

Lifecycle Management Roadmap
1. Launch and Early Market Presence
Key Strategies:

+ Real-Time Monitoring: Track sales, adoption rates, and patient feedback during
the initial market phase.

o Post-Market Surveillance: Ensure regulatory compliance by monitoring safety,
performance, and adverse events.

o Stakeholder Engagement: Maintain relationships with key opinion leaders
(KOLs), healthcare providers, and payers.

Actionable Tools:
o Establish dashboards for real-time tracking.

o Conduct periodic stakeholder feedback sessions to refine messaging and
support materials.

2. Post-Launch Optimization
Key Strategies:

« Expand Indications: Explore new therapeutic indications or patient populations
to broaden market appeal.

o Improve Access: Refine pricing models and reimbursement plans to address
market needs.



+ Refine Distribution Channels: Optimize supply chain logistics to ensure
accessibility and cost-effectiveness.

Actionable Tools:
o Conduct gap analysis to identify unmet needs.

o Develop health economics studies to support expanded reimbursement.

3. Mid-Life Product Enhancement
Key Strategies:

e Line Extensions: Introduce new formulations, delivery methods, or companion
diagnostics.

o Data-Driven Decisions: Use real-world evidence (RWE) to refine product
positioning and validate its value to stakeholders.

« Market Differentiation: Highlight unique product features to maintain a
competitive edge.

Actionable Tools:
e RWE databases for ongoing analysis.

o Targeted marketing campaigns based on new insights.

4. Managing Competition
Key Strategies:

o Patent Management: Monitor and address patent expiry risks with legal and
strategic planning.

o Biosimilar/Generic Strategies: Develop plans to compete with or complement
biosimilars and generics.

o Value-Based Pricing Models: Differentiate your product by tying pricing to
clinical or economic outcomes.

Actionable Tools:
o Conduct market simulations to predict and respond to competitor actions.

o Create co-marketing or co-licensing partnerships for added leverage.



5. Preparing for Product Sunset
Key Strategies:

o Controlled Transition: Plan for the gradual withdrawal or replacement of the
product while maintaining customer loyalty.

« Knowledge Transfer: Ensure seamless transition of resources to successor
products or new lines.

o Portfolio Diversification: Reinvest insights and revenue into the development of
new innovations.

Actionable Tools:
o Develop a detailed phase-out plan with a focus on customer communication.

o Establish a “legacy product” strategy to sustain goodwill.

Let’s Extend Your Product’s Market Impact
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